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TRADU

Tradu accelerates digital transformation
of its trading platform with strategic
partnerships and cloud innovation

to enhance its multi-asset offering

n the competitive world of online
trading, technology leadership
is increasingly becoming the
differentiator between success
and stagnation. For Tradu, a retail
trading firm headquartered in
London, embracing this reality has meant
embarking on an ambitious journey
of technological transformation.

Paul Sutherland, Chief Information Officer
(CIO) at Tradu, joined the company a year after
spending nearly two decades at some of the
world’s largest financial institutions including
JP Morgan, Deutsche Bank, Barclays,

HSBC and Standard Chartered.

“I'd always wanted to try a smaller business
and the opportunity to come to Tradu came
along,” Paul explains. “The people | spoke
to were fabulous, and the culture here
is great, and very strong.”

For Paul, the transition from global
banking giants to a more niche trading
platform provider has been invigorating,
though not without its challenges. The
scale may be different, but the technical
complexities remain.

“We've got a lot of incredibly talented
multidisciplinary technologists here,”

Paul says. “It's very different from larger
organisations where you have many people
doing specialised jobs. Our people are
welcoming, hardworking and highly

skilled, especially our technology team.”
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Tradu's parent company, Stratos

Group International, operates FXCM, which

has been successful in electronic foreign
exchange trading for more than 20 years,
and Tradu, which launched last year.

“We've got our new Tradu product
launched last year with a proper startup
culture — rapidly building features and
rolling them out to our clients,” Paul says.
“We offer CFDs, FX, crypto, stocks and
we've recently launched an eWallet.”

The company’s vision is to provide
a comprehensive platform designed
specifically for seasoned traders.

“By design, it's a one-stop shop,
multi-asset platform for active investors
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who consider trading to be more than
just a hobby. Our platform is designed
specifically to reflect their needs,”

he continues.

Balancing heritage with innovation
in platform development
Tradu is looking at how it can make the
most of its wealth of experience and
intellectual property built up over decades
through scaling its technology, and
establish itself as a global market leader.
“Part of my job was to help ensure
that our rapid development pace aligns
with our strategic goals,” Paul reveals.
“We're undertaking what is probably



the biggest engineering transformation
of our CFD and FX stack.”

This transformation isn't being
undertaken inisolation. Tradu is working
closely with several strategic technology
partners, including Gehtsoft, Zensar
and Cintra, to re-engineer their
platform for the future.

“We want to have a proprietary
technology platform that's world-leading,”
Paul notes. “We began this journey shortly
before | joined, and we're now accelerating
it significantly.”

The scale of this ambition is significant,
with Tradu working on a two-year roadmap
in collaboration with Stratos Group's

TRADU

“That is our
absolute focus
— delivering for
our customers
while building a
next-generation
platform with
enhanced
capabilities”

PAUL SUTHERLAND,
CIO,
TRADU

parent company, Jefferies, to deliver
aworld-leading CFD and FX retail
trading platform.

Throughout this transformation, the
company remains focused on its primary
value: putting the customer first. This ethos
guides all their transformation decisions.

“Our number one value is customer first,”
Paul states. “On our platforms, everything
we do is oriented to what our customer,
the active investor, needs.”

Creating differentiation

in a competitive market

The retail trading sector is competitive,
but Tradu believes it has established
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How Gehtsoft Powers Tradu's
Unified Trading Super App

CEO Ivan Gekht explains how 25 years of
fintech expertise helped deliver a seamless
multi-asset platform with 200,000 downloads.

Gehtsoft USA, a software engineering company
specialising in high-stakes solutions, has transformed
Tradu's disjointed trading systems into a unified
trading app, addressing the growing demand

for seamless financial services integration.

lvan Gekht, CEO and owner of Gehtsoft USA,
explains how his company goes beyond traditional
vendor relationships. “We are a software
engineering company that turns customer vision
into reality,” he says. “We go beyond the specs.”

With 25 years of experience in fintech development,
Gehtsoft has enabled applications used by over five
million people. The company works with partners
ranging from startups to billion-dollar enterprises.

Creating Tradu’s SuperApp

Tradu approached Gehtsoft to create a
SuperApp combining forex, CFDs, stock trading,
cryptocurrency and wallet functionality.

With Tradu's goals set on delivering a unified SuperApp
to the market, the biggest technical challenge

was engineering a seamless, fluid user experience
across everything Tradu have to offer (stocks,

crypto, Forex, CFDs, wallets) with features like silent
login and instant fund transfers across various

asset classes, while ensuring reliable performance

at every critical point of the transaction flow.

This was followed by resolving compatibility and
reliability challenges, eliminating vendor sprawl,
and bringing unique features to the market.

By taking a solutions-first approach and creating
a custom, cutting-edge solution, Gehtsoft enabled

Tradu to bring an exceptional user experience to the
market, driving engagement and long-term growth.

With 88% of Tradu's customer base accessing its
services via mobile application, it was essential
for Gehtsoft to develop the platform with
mobile-specific features, as Google and Apple
typically reject pure web implementations.

“We built a hybrid solution combining

the speed and cost-effectiveness of web
development with the compliance needed
for app store approvals,” lvan explains.

The solution uses native wrappers to deliver
enterprise-grade mobile performance while
maintaining multi-platform affordability.

Biometric authentication requires custom
engineering, since standard hybrid frameworks
don't support it reliably across platforms.

To tackle this challenge, Gehtsoft created a native
bridge combining component-based development
speed with custom code precision. The mobile
app achieved a 4.8+ rating across app stores

and generated over 200,000 downloads.

Beyond traditional vendor relationships

Gehtsoft's approach as a technology partner rather than
a traditional vendor affected the entire development
strategy. Instead of focusing narrowly on coding, the
company took ownership of fragmented architecture
and aligned multiple vendors and stakeholders.

“This work encompasses administrative,
organisational and technological dimensions,”
Ivan continues. “It's more than just development
work.” The approach incorporated focusing on
long-term goals, including performance, security
and scalability, from project inception. And this
success was supported by the company’s quarter-



century of fintech experience that has built strong
engineering standards and security practices
successfully audited by trusted cybersecurity firms.

Enabling seamless spend functionality

One of Tradu's most innovative features allows users to
trade and spend in real-world transactions seamlessly.
This sell-and-spend capability required engineering
coordination across nearly every platform component.

“What looks like a simple tap for a user triggers a series
of tightly coordinated backend operations,” Ivan explains.

The team applied distributed transaction
management and resilience patterns to ensure
end-to-end reliability. Each system component
was treated as mission-critical since any failure
would compromise the entire user experience.

“For over two decades, our partnership
with Gehtsoft has been built on trust,
innovation, and engineering excellence.
Tradu’s multi-asset, multi-channel
platform builds on that foundation—
delivering the tools and technology that
drive our customer-first global trading

experience. We're excited to continue
this transformative collaboration
into the next phase of growth.”

Paul Sutherland
Chief Information Officer
Tradu

Setting industry direction

Ivan believes the super app model represents
the future of fintech platforms. User expectations
increasingly demand convenience, simplicity
and frictionless fund movement without
switching between applications.

“Despite the complex backend spanning multiple
platforms, we were able to deliver a unified
high-performance experience through smart
integrations, thoughtful architecture and strong
focus on user-centric design,” he says.

The success demonstrates that architectural
complexity doesn't require compromising control,
compliance or stability. The super app model supports
rapid innovation with operational reliability.

“User expectations are absolutely clear,” lvan
concludes. “They want convenience, simplicity, a
single login, unified access to all their assets and
the ability to move and use funds without friction.”

A 4.8+ rating
across app stores

and over 200,000
downloads

Looking to build your SuperApp? Let's talk.
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https://www.gehtsoftusa.com/
https://www.linkedin.com/company/gehtsoft
mailto:contact%40gehtsoftusa.com?subject=
https://www.youtube.com/watch?v=C0m3qjv9zw0

TRADU

“Our number one
value is customer
first. Everything
we do is oriented
to what an active
investor needs”

CIO,
TRADU
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a clear point of differentiation
focused on serving serious traders
with professional-grade tools.

“We're positioned specifically for
active investors, and we see ourselves
as creating trading tools for serious
traders,” Paul says. “We aim to
differentiate our platforms from our
competitors by providing the best tools
for independent trading.”

This specialisation means prioritising
execution speed, competitive spreads
and comprehensive multi-asset
capabilities, all delivered through
a single platform rather than requiring
traders to use multiple services
for different asset classes.


https://youtu.be/XWh9KWEVjv8
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Tradu’s World-Class
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https://www.zensar.com/industry/banking-and-financial-services/
https://www.linkedin.com/company/zensar-technologies
https://x.com/Zensar
https://www.instagram.com/zensar.technologies/?hl=en
https://www.facebook.com/ZensarTech/
https://www.youtube.com/@Zensar_Technologies

“We have created one platform
that performs all these functions,
eliminating the need to switch between
different providers,” he continues.

The company'’s unique selling
proposition is clear in Paul’'s mind:
“Our USP is a platform for both traders
and investors, offering multi-asset
access, delivered seamlessly to their
phone or desktop with rapid execution
speeds and market leading spreads.”

Cloud transformation

with a hybrid approach

As with many fintech companies,

Tradu is navigating the complex journey
to hybrid computing, but with the

PAUL SUTHERLAND
clo

As Chief Information Officer at Tradu,
Paul Sutherland leads technology for
global trading across CFDs, FX, stocks,
crypto, and e-wallets under the Tradu and
FXCM brands. With MD-level experience
at top-tier financial institutions, he has
delivered enterprise-grade platforms
across FX, rates, emerging markets,
payments, and corporate trading.

Paul drives engineering execution

and technical excellence, ensuring
low-latency, high-quality product
delivery through expert teams and
strong partnerships. He believes in
empowering top talent to solve

complex challenges closest to the core.

TRADU

additional challenge of maintaining
the low-latency performance critical
for trading applications.

“We're currently focused on
modernising our technology, which
presents fascinating challenges for
a low-latency trading business,”

Paul explains.

Tradu is taking a pragmatic approach
to its infrastructure decisions, considering
both cloud and on-premises options
based on performance requirements.

“We're working closely with our
partners to create a CFD and FX
proprietary trading system that leverages
the best aspects of both cloud and
on-premises services,” he says.



“Datais the
lifeblood of
companies
like ours”

CIO,
TRADU

Architecting
Mission Critical
Database Success
for SGS/TRADU

As the Stratos Global Services database services
partner, Cintra supports SGS and TRADU by
architecting, optimizing, and supporting critical
database operations 24x7, ensuring high availability,
performance and operational resilience

Learn more ) H} in>
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http://www.cintra.com
mailto:info%40cintra.com?subject=
https://www.linkedin.com/company/cintra-software-and-services/

This approach is designed to
provide the flexibility and scalability
needed for future growth while
maintaining the performance
characteristics that traders demand.
“Our design approach will bring
flexibility that will be game-changing
in terms of reliability, delivery capability
and scalability,” Paul continues. “If your
customer base grows tenfold in five
years, you need to ensure your platform
can scale accordingly — that’s our goal.”

Data-driven approach
with AI adoption
While Tradu is embracing technological
transformation, it retains a watchful
eye on industry trends, particularly
around artificial intelligence and other
emerging technologies.

“It's easy to get caught up in
technology hype cycles,” Paul observes.
“Datais the lifeblood of companies like

TRADU

ours, securing and protecting

our information is sacrosanct and this
is at the forefront of thinking when
exploring newer technologies.”

Tradu recognises the potential
of Al to enhance their business
operations and trader experience,
and we have some interesting use cases
for our customers and internal teams.

“Al has a role in helping businesses
become more efficient and we are
working with our teams to explore
these opportunities,” Paul continues.
“We follow the principle of ‘trust but
verify’ — so we are always doubling
down on ensuring each use safely
and securely delivers value.”

As an example, the company is
exploring ways to incorporate Al
capabilities to help Tradu traders
with their strategies, demonstrating
our commitment to innovation.

Privacy and security as
non-negotiable requirements
In an industry handling sensitive financial
data, security and privacy concerns are
paramount. Tradu recognises these
elements not as features but
as fundamental requirements.

“Our customers expect security
and privacy as do our regulators,”
Paul states. “We take our duty of
care to our customers with the
utmost seriousness.”

The company'’s re-engineering
efforts are also driven by the desire
to implement cutting-edge security
technologies, staying ahead of
an evolving threat landscape.
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“Part of our re-engineering effort
involves implementing the latest
technologies that better protect
digital businesses,” he explains.
“This is a constantly dynamic
that requires vigilance.”

Strategic partnerships
powering transformation
Tradu's technological transformation
is supported by strategic partnerships
with key technology providers. Gehtsoft
has been a long-term partner, playing
a fundamental role in the delivery of
both the FXCM and Tradu platforms.
“Gehtsoft has been absolutely
fundamental to our growth with
launching and driving Tradu,”



Paul says. “They're excellent engineers
who help us develop software
collaboratively. | can't speak highly
enough of their technical capabilities.”
Similarly, Zensar has helped
Tradu to scale its brand and deliver
customer-facing portals in new
markets, while also supporting
its operations departments and
augmenting their technology teams.
“Zensar has been instrumental in
bringing our Tradu brand to market,”
Paul explains, noting that Tradu has
subsequently built its own capability in
Chennai with approximately 200 staff.
Elsewhere, Cintra brings industry
expertise that helps Tradu make
critical infrastructure decisions,

TRADU

“Data is our most
valuable asset —
it's what enables
our customers to
make informed
trading decisions”

PAUL SUTHERLAND,
CIO,
TRADU

particularly around their database
layer — a crucial component for
both performance and security.

“When you consider how we
protect our customers’ data
and privacy, the database layer is
absolutely fundamental to getting
that right,” Paul says.

“We need to deliver large volumes
of information to our clients with
minimal latency. Having a high-
performance database layer integrated
with our low-latency trading stack
is critically important.”

“That is our absolute focus — delivering
for our customers while building a
next-generation platform with enhanced
capabilities,” Paul concludes. O
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